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Jenny Trautman
Cox Communications
Stan S. Dennison

Director Emeritus

Davis Mortensen
Director Emeritus
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Executive Director
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October 30, 2003

Mr. Erik Speakman

Speakman Management Consulting
889 Moreland Ave

Atlanta, Georgia 30316

Dear Erik,

Thank you for your professional services which have assisted Trees Atlanta in
its successful growth over the last three years.

The strategic planning retreats you conducted for Trees Atlanta in 2000 and
2003 provided our organization with a shared vision for the future, a plan to
achieve the vision and commitment among key stakeholders to implement it.
We have successfully completed the plan we developed in 2000, and [ feel
confident in our ability to achieve our newly expanded vision.

A key result of the retreat was an inspired, focused and more involved board.
Your combination of facilitation, consulting and nonprofit expertise helped
board members address critical issues efficiently and thoroughly. I am
delighted that the Board is now taking a much more active role! A lot of their
enthusiasm is related to how well you directed the “events™ of the retreat.

Your facilitation skills and high energy made the retreats productive and
enjoyable for the participants. Additionally, we know that we can count on
you to go the extra mile to ensure we are pleased with your work.

Again, thank you for the important role you have played in planning Trees

Atlanta’s growth and direction. We look forward to building on our nearly 20
years of success in becoming the Tree “guru” of the City.

Sincerely,

Marcia Bansley
Executive Director



