
Speakman Management Consulting facilitates the develop-
ment of effective plans, partnerships and people for small to 
mid-sized organizations.   Organizational services include: 

• Strategic planning and implementation 
• Facilitated retreats and team based working sessions 
• Personal development, training and coaching  
• Strategic partnerships including non-profit mergers 

Through a combination of experienced facilitation and 
expert consulting your organization—with the input of all key 
stakeholders—will develop strategies and solutions to 
address key organizational issues.   
This process ensures commitment and sets the stage for 

effective implementation.  
Implementation is enhanced 
through training, development 
and coaching with key 
leadership.  The bottom line is 
plans, partnerships and people 
focused on doing the ‘right 
things in the right manner’.  
Overall, we produce results.  
 

About Speakman 
Management Consulting 

476 Bartram Street, SE 

Atlanta, GA 30316 

Phone:  404-622-1205 

Cell:   404-936-1211 

Fax:    404-622-2394 

erik@speakmanconsulting.com 

Speakman 
Management 

Consulting
Effective Plans, Partnerships and People

Plans Partnerships

People

Effective 
Organizations

Plans Partnerships

People

Effective 
Organizations



Products  
Plans 

♦ Strategic Plans 
♦ Strategic Implementation Plans 

Partnerships 
♦ Internal Team Development 
♦ External Strategic Partnerships 

♦ Collaborations 
♦ Administrative Consolidation 
♦ Joint Programming 
♦ Management Service Organizations 
♦ Mergers 

People 
♦ Leadership Development 
♦ Board Development 
♦ Time Management and Personal Development 
♦ Conflict Management 
 

About the Principal 
Erik Speakman has over 15 years experience facilitating 
strategic planning, implementation, partnerships and change 
initiatives. A certified mediator with an MBA in Finance and 
Strategic Planning from Georgia State University. Erik blends 
academic expertise in business and planning with an ability to 
identify and troubleshoot potential conflicts and challenges to 
implementation.  Erik has broad experience in designing and 
facilitating management training and organizational development 
programs.  He has conducted leadership development, planning 
and partnership workshops at a number of conferences, 
including the Georgia Center for Non-Profits Summit and Georgia 
State University. Previously, Erik was a partner of Rechtman 
Consulting Group for over five years.  

♦ Atlanta Contemporary Art  
Center 

♦ Atlanta Union Mission 
♦ CHRIS Kids 
♦ The Community Foundation 

for Greater Atlanta 
♦ Collaborative Education    

Partnership 
♦ Community Housing Resource 

Center 
♦ Creative Community Services 
♦ DHR/DFACS 
♦ DeKalb Chamber of          

Commerce 

♦ East Lake Community     
Foundation 

♦ Ferst Foundation for Child-
hood Literacy 

♦ Georgia Center for Children 
♦ Georgia Center for Nonprofits 
♦ Georgia Division of Public 

Health  
♦ Georgia Philharmonic  
♦ High Meadows School 
♦ IMAGE Film and Video 
♦ National Black Arts Festival 
♦ The ROCK 
♦ Trees Atlanta 
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"A key result of the retreat was 
an inspired, focused and more 
involved board. Your combi-
nation of facilitation, consult-
ing and nonprofit expertise 
helped board members address 
critical issues efficiently and 
thoroughly" 

Marcia Bansley,      
Executive Director, 
Trees Atlanta 

 

"I am not sure how you did it, 
but we can up with a plan 
quickly, and we now have 
board and staff immediately 
working together in imple-
menting plan, and have 
‘found’ new volunteers and 
resources to help in our efforts.  

Robin Howser,    
Founder, Ferst Foun-
dation for Childhood 
Literacy  


